The Public Utilities Commission for the Municipality of Chatham-Kent
Drinking Water Quality Management System
CK PUC Operational Plan

DWQMS Element 3 — Commitment and Endorsement

The Public Utilities Commission for the Municipality of Chatham-Kent (C-K PUC) is committed to
ensuring that a Quality Management System (QMS) is developed and implemented according to
the requirements of the Drinking Water Quality Management Standard (DWQMS). Steps will be
taken to ensure that the established QMS complies with all applicable legislation and regulations
and that all resources that are required for the maintenance and continual improvement of the
system are identified and provided.

The Operational Plan for the QMS has been reviewed and approved for the C-K PUC by Senior
Management of the organization. These parties are committed to endorsing the contents of the
Operational Plan and demonstrating ongoing dedication to the success of the QMS program.
Evidence of this commitment is achieved primarily through the Management Review process, and
by appointing and supporting a QMS Representative. The signatories of the C-K PUC further
commit to ensuring that the QMS is regularly assessed to confirm its continued applicability and
relevance.

To promote awareness and understanding of the QMS the Operational Plan will be communicated
to relevant parties according to the Communications Procedure.
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