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POSITION PROFILE

General Manager, Community Development
(Executive Management Team)
Community Development
The Community Development department delivers programs and services to the citizens of the Municipality of Chatham-Kent through services from the following areas: Building, Enforcement & Licensing; Community Services (including Culture, Special Events, Recreation Facilities, Parks, Cemeteries, Horticulture, and Recreation Programs); Immigration; Library Services; and Planning Services.
The Community

Chatham-Kent is a single tier municipality with a current population of 108,589.  Chatham-Kent is located in the heart of south-western Ontario and enjoys one of Canada’s most temperate climates.  This rural-urban municipality borders both Lake Erie and Lake St. Clair; local residents and tourists alike flock to these waterways to enjoy many water-related pleasurable pastimes including boating, water-skiing, and world-class fishing.  The community can also boast about its two spectacular Provincial Parks -- Rondeau and Wheatley.  
Chatham-Kent is positioned for growth. Supported by two post-secondary educational institutions, the University of Guelph's Ridgetown Campus and St. Clair College of Applied Arts & Technology, we are building on our economic base of agricultural, energy, and advanced manufacturing and growing number of small business in service, cultural and tourism sectors. Highway 401 intersects Chatham-Kent at several points and, as such, residents can readily access neighbouring communities such as London, Windsor, and Sarnia/Detroit within a one hours' drive, and are only three hours away from Toronto.

The Position
The General Manager of Community Development will be responsible for managing a large and diverse department that provides a full range of human services to municipal residents and visitors to our community.  
This position participates on the Executive Management Team and is a key advisor to the CAO and Council, recommending policies, plans, and programs that will benefit Chatham-Kent by being strategic, innovative, practical and fiscally sound.  Leading a talented team of staff, this position guides and inspires a dedicated workforce in their efficient delivery of these municipal services and helps shape a workplace culture founded on trust and transparency.  The General Manager is a visible partner in the community and workplace and a champion of community engagement, development and sustainability.
The General Manager reports directly to the CAO.  Positions reporting to this General Manager include: Executive Assistant; Coordinator of Youth & Immigration, Project Manager or Local Immigration Partnership Program (LIP), Director of Building, Enforcement and Licensing; Director of Community Services; Director of Library Services; and Director of Planning Services. The GM indirectly supervises approximately 550 employees (including permanent and temporary, non-union and union members under CUPE 12.1 and CUPE 12.2 collective agreements).
Chatham-Kent’s Core Values that will be demonstrated in this position:

Respect/Equity

· We respect one and all by showing consideration for one another’s opinions, values, and beliefs

· We will be fair, impartial, and just in everything we do

Trust/Honesty/Integrity

· We believe in, have confidence in, and rely on one another

· We will be truthful, courageous, trustworthy, and accountable for our actions

· We will be straightforward and ethical

· We will do the right thing

Teamwork

· What everybody does matters

· We will work willingly together to achieve the common goal to serve our customers

Communication

· We will listen, speak up and be heard

· Everyone knows what they need to know to do a good job

Safety

· We believe in a safe workplace for all
Responsibilities & Qualifications
	
	Executive Management Team Responsibilities
	Required skills, knowledge, abilities, and competencies

	Leadership
	Provide confident and proactive leadership to a diverse group of professionals 
	Demonstrated competency in driving for results*

	
	Approve and implement departmental business plans that support strategic directions
	Demonstrated competency in championing change*

	
	Provide leadership through active participation on the Executive Management Team
	Demonstrated competency in integrity*

	
	Inspire, empower and develop staff
	Demonstrated competency in visioning*

	
	Perform ‘Acting Chief Administrative Officer' duties as required
	Confident and proactive leadership capabilities, adept at leading a diverse group of professionals 

	
	Determine strategies to move the organization forward
	Demonstrated ethical behaviour and business practices

	
	Develop an operational plan in which the department sets goals, creates and implements action plans, and evaluates the process and results that work towards the strategic direction of the organization
	Demonstrated commitment to learning and overall professional development

	
	
	Reputation for inspiring, empowering and developing staff

	
	
	Ability to be flexible, versatile, and/or tolerant in a changing work environment while maintaining effectiveness and efficiency

	
	
	Superior skills and experience in innovative general management and administration related to government/non-profit/volunteer organizations

	Communication
	Prepare and direct the preparation of reports for Council, Committees of Council and Senior Administration, and Chatham-Kent Public Library Board
	Demonstrated competency in interpersonal communication*

	
	Positively influence others to achieve results that are in the best interest of the organization
	Demonstrated skill in report writing

	
	Communicate a consistent vision and direction for the department, ensuring communication barriers are eliminated
	Strong computer skills including Microsoft Word, Excel, PowerPoint, email and internet


	
	Executive Management Team Responsibilities
	Required skills, knowledge, abilities, and competencies

	Communication
	Consult with and maintain strong relationships with members of the public, senior staff at all levels of government, external organizations, members of Council and other departments to help achieve the goals of the department and organization
	Superior written and oral communication skills

	
	Accountable for effective internal and external communications
	

	
	Communicate with stakeholders to keep them informed of the work of the organization and to identify changes in the community served by the organization
	Demonstrated competency in mass communication

	
	
	Politically astute

	Decision Making
	Evaluate, monitor and assess problem situations to identify causes, gather and process relevant information, generate possible solutions, and resolve the problem, or make recommendations to the Executive Management Team, CAO and/or Council that are aligned with the vision and values of the organization
	Demonstrated competency in courage of convictions*

	
	Assess situations to determine the importance, urgency and risks, and make clear decisions which are timely and in the best interests of the organization
	Strong and effective analytical and problem solving abilities

	
	Ensure departmental issues and concerns are addressed so that administrative and Council goals and objectives are successful
	Ability to react quickly and decisively in emergencies

	
	
	Strategic and critical thinker

	Managing Others
	Build, promote and manage strong, high-performing cross-functional teams responsible for the implementing strategic plans for the community
	Demonstrated competency in coaching and developing others*

	
	Directly supervises a department responsible for the areas of service delivery in building, enforcement, licensing, community services, immigration, public library services, and planning services. 
	Adept at building strong, high-performance teams

	
	Determine staffing requirements for senior management and program delivery; recruit, interview, and select senior staff able to achieve department and organization goals
	

	
	Lead and direct the effective management of all departmental initiatives, projects and staff
	Demonstrated excellence in interpersonal, organizational and time management skills

	
	Maintain harmonious labour relations climate throughout the department
	Reputation for creating effective labour relations environment

	
	Determine staffing requirements for senior management and program delivery 
	Adept at building consensus, capitalizing on opportunities, finding efficiencies and managing change

	
	Oversee the implementation of effective human resources policies, procedures and practices 
	Knowledge of effective human resource management practices


	
	Executive Management Team Responsibilities
	Required skills, knowledge, abilities, and competencies

	Managing others
	Establish a positive, healthy and safe work environment according to all appropriate legislation and regulations; ensure staff receive appropriate orientation and training
	Strong performance management skills

	
	Monitor senior staff performance on an on-going basis and conduct annual performance reviews; coach and mentor senior staff as appropriate to improve performance 
	

	
	Support the negotiation and implementation of five collective agreements
	Strong negotiation skills (related to service and labour contracts as applicable)

	Financial Management
	Oversee an annual operating budget of approximately $25 million
	Solid business and financial acumen

	
	Prepare financial projections and administer the funds of the department according to the approved budget; approve expenditures within the budget and monitor the organizational cash flow 
	Experience administering very large budgets

	
	Responsibly coordinates capital allocation through evaluation, assessment, and approval of departmental costs and benefits on projects and initiatives
	Knowledge of effective financial management practices


* see list of competencies on last page

The General Manager will have the ability to demonstrate Chatham-Kent’s Core Values and Competencies through a combination of education and experience:  

· Post graduate degree in a relevant professional discipline, or equivalent professional designation, with more than 10 years of related experience; or an equivalent combination of education and related experience

· Minimum of ten years proven experience in municipal administration; minimum of five years experience in a senior municipal management/leadership position; preference will be given to candidates with experience as a General Manager or related position; proven experience in municipal administration

· Preference will be given to candidates with post-graduate studies in management, business and/or public administration, planning, library services, recreation facilities, building operations, recreation programs

· Previous experience oversee or working with the following areas would be an asset: Building, Enforcement & Licensing; Culture & Special Events; Parks, Cemeteries & Horticulture; Recreation Facilities; Recreation Programs; Library; Planning, Immigration
· Thorough knowledge of current issues facing local government in Ontario, and particularly as they relate to the portfolio

· Extensive leadership experience in municipal or broader public, private or voluntary sector environments

· Extensive senior level experience with significant scope, complexity, and diversity of operations in a public or private sector environment

· Knowledge of human resources management, financial management, project management, and policy development

Certifications/licenses/memberships: 
· Proof of Health & Safety Certification Part 1 is required within 6 months of hire date and will be maintained through refresher training once every 3 years 

· Health & Safety Certification Part 2 (Site Specific for Chatham-Kent) is an asset 
OCCUPATIONAL SAFETY RESPONSIBILITIES:

The Occupational Health and Safety Act (OHSA) clearly articulate employer responsibilities.  This level of the organization includes the Chief Administrator Officer, Executive Management Team and Senior Management Team (reference Sections 25 and 26 of the OHSA and Safety Policy #HS-001, “Individual Responsibilities”).  The following list of responsibilities is designed to identify some of the primary responsibilities.  It does not provide the exhaustive list of legislated responsibilities:

The General Manager must perform or adhere to the following:

· Perform workplace inspections (set up annual schedule) and review reports

· Conduct information sessions (safety talks, staff meetings)

· Conduct accident investigations

· Conduct employee training

· Correct substandard acts or conditions

· Commend employee and supervisor health and safety performance

· Perform employee safety observations (set up annual schedule)

The General Manager must ensure:

· Equipment, materials and protective devices are provided, as prescribed and are used as prescribed and maintained in good condition

· Prescribed measures and procedures are carried out

· Compliance with all applicable safety regulations and codes, (i.e., Building code, fire code)

· Information, instruction and supervision is provided to workers to protect their health and safety

· Workers are aware of all potential and existing work-related hazards they face

· That results of any written reports respecting occupational safety are provided to the safety committee or safety representative and that workers are advised of the results

· Take every precaution reasonable in the circumstances for the protection of workers
Members of Management who contract for the work of a Contractor or Independent Operator hired to perform work for, or provide services to, the Municipality are accountable for ensuring that all safety requirements are met by the Contractor or Independent Operator.

Environment/Hours of work:

The General Manager works mainly indoors.  This position works mainly weekdays, with occasional weekends and/or evenings, including being on call after hours and on weekends.
Driver’s license requirements:
Because this position would be required to travel, a valid Province of Ontario driver's license with a reliable motor vehicle is necessary.
Physical and/or safety requirements:
· This position may be required to review construction sites on an occasional basis

· Bending: infrequent twisting, kneeling and crouching retrieving items from lower shelves, ground, cabinets; setting up equipment/presentations
· Sitting: constant sitting in a chair during office hours and meetings; infrequent sitting in vehicle
· Reaching: infrequent reaching above shoulder, below shoulder, forward, backward, and handling
· Lifting: infrequent lifting floor to waist, waist to shoulder, carrying, transferring
· Standing: frequent standing during presentations, observing work sites, communicating with staff, general business/office duties
· Hands: frequent fine finger dexterity (movement) and mousing; infrequent gripping

· Climbing: occasional climbing of stairs at worksites
Remuneration
This full-time position has an annual salary range of $127,111 to $156,013 (based on grade 16 of the 2011 non-union full-time compensation plan.)  Participation in the OMERS pension plan is mandatory.  The Municipality offers a comprehensive benefit package, including long term disability and an extended health plan.

For More Information
For further information about the Municipality of Chatham-Kent, consult the web site at www.chatham-kent.ca.  For more information, you may contact Don Shropshire, Chief Administrative Officer, at 519.360.1998 or don.shropshire@chatham-kent.ca.  
To apply

Resumes should be results-oriented, concentrating on achievements rather than simply on responsibilities.  Resumes should relate candidates’ experience and interest to the specific challenges described for this position. 
Applications must be received no later than Friday, February 17, 2012, and should be addressed to:

Attn: Cathy J.E. Hoffman, MPA, CHRP, CMMIII

Director, Human Resources & Organizational Development

Municipality of Chatham-Kent

315 King Street West

P.O. Box 640

Chatham ON   N7M 5K8

E-mail address: Ckresume@chatham-kent.ca 

Fax:  519.436.3237 

Interest in this position is sincerely appreciated; however, only those applicants to be interviewed will be contacted.  
Competencies of Executive Management Team:

Visioning

· Identifying long-term goals and championing the implementation of different or alternative ideas 

· People who are competent at visioning generate creative and strategic solutions that can be successfully implemented; they think in innovative ways and support similar thinking in others; they challenge and push the organization to constantly improve and grow

Championing Change 

· Taking action to support and implement change initiatives effectively 
· People who display this competency actively lead change efforts through their words as well as their actions; they build the support of those affected by the change initiative and take personal responsibility to ensure the changes are successfully implemented
Courage of Convictions

· Having the personal courage to address difficult issues in the face of potential opposition.
· People who display this competency place a high importance on addressing the difficult issues; they are willing to say and do what they think is right, even when others around them have a different perspective
Driving for results

· Challenging, pushing the organization and themselves to excel and achieve

· People who exhibit a drive for results establish or help establish objectives and contribute to their accomplishments; they assume personal responsibility for the success of the organization and persist, even when faced with obstacles, to achieve results

Integrity 

· Upholding a high standard of fairness and ethics in everyday words and actions

· People who display this competency conscientiously and reliably behave in an ethical and honest manner in their dealings with management, peers, direct reports, and customers; they are fair in their expectations of others and behave toward others with equal fairness

Leading/Managing Others

· Directing and leading others to accomplish organizational goals and objectives

· People who display this competency effectively manage and direct the activities of others; they work through other people to accomplish objectives, and they encourage performance for motivation and feedback; they hold people accountable

Coaching and Developing Others 

· Advising, assisting, mentoring, and providing feedback to others to encourage and inspire the development of work-related competencies and long-term career growth

· People who display this competency are sincerely interested in the development and success of others; they provide honest feedback and guidance in a supportive manner and assist others in meeting individual goals and challenges; in all, they are positive, objective, and fair

Interpersonal Communication 

· Communicating clearly and effectively with people inside and outside of the organization

· People who are competent at interpersonal communication listen effectively and develop rapport with others; they are able to articulate their thoughts and ideas clearly, they present information in a straightforward and logical way, and they ensure that they are understood; they share information with others that will improve overall work progress
