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This report is for the information of Council. 
 
BACKGROUND 
 
Chatham-Kent requires the utilization of consultants when their expertise is necessary 
or when there is workload that municipal staff cannot accommodate.  The use of 
consultants is a normal business practise. 
 
COMMENTS 
 
Figure 1 is a summary of consultants used by the Municipality during 2007.  For 
comparison the 2007 Budget and 2006 Actual figures have also been included. 
 

Figure 1 - Use of Consultants Summary 

Municipality of Chatham-Kent 2006 YTD 2007 YTD 2007 Base 
Budget 

2007 Sup 
Budget 

      
Municipal and Drainage     
Total Municipal Operations (excluding Lifecycle) $1,581,300 $3,201,200 $1,330,000 $2,021,900
Total Municipal Lifecycle 716,700 901,800 901,800 -
Total Municipal Capital 1,025,100 1,525,000 1,525,000 -
Total Drainage (Local Improvements) 367,600 379,400 379,400 -
Total  3,690,700 6,007,400 4,136,200 2,021,900
         
PUC -Water/WW         
PUC Capital-Sanitary Sewers  368,500 101,600 101,600 -
PUC Capital-WPCP 87,300 202,300 202,300 -
PUC Capital-Water 938,800 596,600 596,600 -
PUC - Water/Wastewater operations 273,600 431,600 431,600 -
Total  1,668,200 1,332,100 1,332,100 -
        
Grand Total $5,358,900 $7,339,500 $5,468,300 $2,021,900
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This summary does not include C-K Energy or any of its subsidiaries. Figures used are 
those charged to consulting expense lines in the financial records.  During 2007 
consulting fees were $7,339,500 ($5,358,900, 2006). The $2 million dollar increase 
comprises primarily of one time projects. 
 
Figure 2 breaks down the expenditures by the type of consultant. 
 

Figure 2 - Consultants by Type 

Municipality of Chatham-
Kent 2006 YTD 2007 YTD 2007 Base 

Budget 
2007 Sup 
Budget 

Architect Fees $89,900 $24,200 $24,200 -
Appraisal Fees 8,800 2,700 6,800 -
Audit/Financial Fees 132,100 128,200 111,300 2,200
Corporate Search Fees 1,500 3,200 2,300 -
Compensation Specialists - 11,100 5,000 20,000
Computer Consultants 36,900 12,500 95,400 6,000
Consulting Fees 426,500 1,296,400 315,200 587,200
Engineering Fees        
            Drainage 367,600 379,400 379,400 -
            IES   Bridges, Roads 691,500 1,145,800 1,144,100 -
            Other Engineering fee 496,700 886,300 886,300 -
Total Engineering Fees 1,555,800 2,411,500 2,409,800 -
Environmental Assess't fees 42,200 25,800 29,700 -
Outside Legal Counsel  367,100 575,600 371,200 312,300
Miscellaneous Studies 19,000 106,600 63,000 260,000
Other professional fees 310,900 964,200 208,400 791,200
Project Mgmt Fees 236,600 65,700 65,700 -
Planning (Contracted) 424,700 334,500 387,000 43,000
Survey/Search fees 38,700 45,200 41,200 -
Grand Total $3,690,700 $6,007,400 $4,136,200 $2,021,900
      
The actuals are the actual money spent in 2007.     
Encumbrances and previous years balance forward are not included in actuals 

 
Figure 3 is a summary of consultants used by PUC. It breaks down the expenditures by 
the type of consultant. 
 
Figure 3 - PUC Consultants by Type     
     
Municipality of Chatham-Kent 2006 YTD 2007 YTD 
Audit/Financial Fees $13,300 $13,300
Consulting Fees 126,300 48,900
Engineering Fees 1,518,200 1,101,200
Outside Legal Counsel  5,600 144,600
Other professional fees 4,800 24,100
Grand Total $1,668,200 $1,332,100
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A breakdown of consultant costs by department, consisting of a four page summary, is 
available on request should additional information be requested. 
 
CONSULTATION 
 
Departments are responsible for coding their expenses to appropriate ledger accounts 
and routinely review account balances to promote accuracy. 
 
FINANCIAL IMPLICATIONS 
 
Consultants used by the PUC are funded through user fees.  Drainage consultants are 
funded through related grant programs or recovered from drainage assessments. Some 
capital projects are to be financed through future years’ savings and/or rate recoveries.  
As well, a number of other projects are funded at least in part through grants at either 
the provincial or federal level.   The remainder is included in the Municipal Budget. 
 
  
Prepared by:      Reviewed by: 

 
____________________________  _____________________________ 
Yufang Du                Stuart Wood, CMA 
Financial Analyst                                                 Director, Financial Services/Treasurer 
 
Reviewed by:     Reviewed by: 
 
____________________________  _____________________________ 
Gerry Wolting, B.Math, C.A.   C.D. Weldon 
General Manager, Corporate Services  Chief Administrative Officer 
 
c.  
 
Attachment(s) –  None 
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