
MUNICIPALITY OF CHATHAM-KENT 
 

CHIEF ADMINISTRATIVE OFFICER 
 

ECONOMIC DEVELOPMENT SERVICES 
 

TO:   Mayor and Members of Council  
 
FROM:  Aileen Murray, Ec.D.(F) 

Acting Director, Economic Development Services 
 
DATE:  September 15, 2008 
 
SUBJECT: Membership in the South West Economic Alliance (SWEA)
 
RECOMMENDATIONS: 
 
It is recommended that: 
 
1. Chatham-Kent become a member of SWEA for an initial annual fee of $10,000. 
 
2. That the initial fee be funded by the Reserve for Strategic Development. 
 
3. Five voting members be appointed by Council to represent Chatham-Kent in SWEA 

affairs: 
 

a) three members of Council 
b) the Chief Administrative Officer 
c) the Director of Economic Development. 

 
BACKGROUND: 
 
At its meeting of March 5, 2007, Council considered a report from Economic 
Development Services to support the concept of a South West Economic Alliance.  The 
report and minutes of that meeting are attached as Appendix A. 
 
The following excerpts from SWEA’s website outline what the organization represents 
and what it is set to accomplish: 
 

The Region: 
The Southwest is a complex region bounded by the Great Lakes, the 
Greater Toronto Area to the East and the United States to the South. We 
are rich in resources and are the NAFTA corridor linking Canada's 
heartland and NAFTA markets in the United States and Mexico. Our 
region's current economic strengths include manufacturing, information 
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technology, food production and processing, health, education, tourism 
and culture.  
 
Mission: 
The mission of the Southwest Economic Assembly (SWEA) is to build 
Ontario's economy in the Southwest through strong regional leadership 
and cooperation. 
Our supporters believe the region's businesses, communities, 
municipalities, and public sector institutions can achieve more by working 
together than they could ever achieve individually. By developing a highly 
motivated, highly organized economic area, our region will be in a better 
position to seize opportunities, attract private and public investment, 
improve public policy and strengthen the conditions that generate 
economic growth and prosperity. 
 
Objectives: 
SWEA's objectives reflect the work of the private and public sector leaders 
who attended the Assembly's founding meeting in May 2006. The 
Assembly will: 
 
a) Promote regional economic cooperation 
b) Celebrate regional economic successes 
c) Identify where economic cooperation will pay dividends 
d) Signal the benefits for improved cooperation among key sectors of 
the economy 
e) Outline the challenges to enhanced productivity 
f) Recognize the political challenges 
g) Produce a regional economic information base 
 
The Economy of the Southwest: 
While it is common to present economic statistics on a national, provincial 
or municipal basis, business activity usually occurs within regions that do 
not necessarily conform to these political boundaries. The following 
provides a brief summary of the Southwest's economy. 
 
Location: 
We are close to markets totalling more than 150 million people in Ontario 
and the northeastern United States, including major centres such as the 
Greater Toronto Area, the Buffalo region and the Greater Detroit area. 
Ottawa, Albany, Pittsburgh and Chicago are less than a day’s drive away. 
Road, air, rail and waterways facilitate the easy movement of goods and 
people. Highways 401, 402 and 403 anchor a comprehensive network of 
provincial highways and county roads, linking communities to the NAFTA 
community. Regional airports in Waterloo, Windsor, and London and 
Sarnia provide scheduled service to cities in Canada, while Waterloo, 
Windsor and London also have services to the United States and the 
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Caribbean, with connecting flights to major centres around the globe. An 
extensive rail network and busy marine ports on Lake Erie, Lake Huron 
and Georgian Bay provide further access to the Southwest. Population 
The region’s 2.3 million residents represent more than 20% of Ontario's 
population and almost 8% of Canada’s population. Its population is larger 
than all of the Atlantic Provinces, Saskatchewan and Manitoba, and 
household incomes exceed the national average. 
 
Prominent Economic Sectors: 
Our diverse economy is led by manufacturing, trade and agriculture, while 
tourism and culture play a significant role. It is Canada's automotive 
region, producing more than 35% of all vehicles manufactured in the 
country. It is home to some of the best agricultural land in North America, 
more than 60% of which is dedicated to oilseed, grain or cattle farming. 
Research and development intensive organizations and businesses 
employ nearly 20% of all people working in large firms. Tourism and 
culture employ an additional 10%, with internationally renowned attractions 
such as the Stratford and Shaw festivals and popular casinos in Windsor 
and Niagara Falls.  
 
Healthcare and Education: 
The Southwest is particularly well served by healthcare and education 
infrastructure. World class hospitals, clinics and research institutions 
provide treatment and services to hundreds of thousands of patients per 
year. In addition, it is home to some of Canada’s most respected post 
secondary institutions. Universities are Wilfrid Laurier, Windsor, Waterloo, 
Guelph and Western. Publicly funded colleges are Conestoga, Fanshawe, 
Lambton, Georgian, St. Clair, and Ridgetown. 
 
Energy Supply and Utility Services: 
From the wind farms along Lake Huron, Lake Erie, and Georgian Bay to 
the Bruce Nuclear Plant, and to our natural gas, coal and hydro plants, the 
region's capacity to generate and transmit power is immense. 
Furthermore, our communities share some of the most modern and 
extensive water systems in Canada.  

 
COMMENTS: 
 
Administration continues to support the necessity of a regional approach to global 
economic development issues.  That does not diminish the need for a Chatham-Kent 
Economic Development Team since the goal of SWEA is to attract investment interest 
to the region and then have the region’s municipalities compete for the location of that 
investment within the region. 
 
As outlined in the letter from the Minister of Economic Development & Trade attached 
as Appendix C, Western Ontario needs an organized umbrella organization in order to 
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tap into the type of resources made available to Eastern Ontario.  SWEA is being 
developed to be that umbrella organization. 
 
SWEA recently received Provincial funding in the amount of $300,000 to accomplish the 
following: 
 

a) development of an operating plan 
b) marketing and regional branding 
c) research to help plan for the future. 

 
This funding gives SWEA the resources required to move forward. 
 
Attached as Appendix B is correspondence received from SWEA’s interim Board of 
Directors.  It outlines in detail the interim governance model and corresponding fees. 
 
SWEA is holding its third annual conference on September 24 and 25, 2008.  In order to 
participate as a voting member at this conference, Chatham-Kent must have applied for 
membership and appointed five voting members.  The membership application has 
been forwarded conditional on Council approval. 
 
COMMUNITY STRATEGIC PLAN 
 
The recommendations in this report do not support, negatively or positively, a specific 
objective of the Community Strategic Plan.  It is a neutral issue. 
 
CONSULTATION: 
The Chief Administrative Officer and Acting Director of Economic Development were 
consulted on the development of this report and agree with the recommendations. 
 
FINANCIAL IMPLICATIONS: 
 
The initial annual fee determined by the interim Board of Directors is $10,000.  Ongoing 
funding and membership requirements will be reviewed by the new Board of Directors 
which will be put in place in the near future.  Ongoing membership requirements, once 
determined, will be considered during the annual budget process. 
 
 
Prepared by:      Reviewed by: 
 
 
 
________________________________  ______________________________ 
Aileen Murray, Ec.D.(F) C.D. Weldon 
Acting Director,     Chief Administrative Officer 
Economic Development Services   
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Attachments: Appendix A – March 5, 2007 RTC re Southwestern Ontario Economic   
Assembly  

 Appendix B – South West Economic Alliance correspondence from the 
Board of Directors, July 25, 2008 

 Appendix C – Letter from Ministry of Economic Development and Trade, 
Feb. 14, 2008 
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