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During its planning session for the 2011-2014 term, to achieve the Vision Statement Chatham-Kent will be the fastest growing 
sustainable community in Southwestern Ontario, Municipal Council set six Directions to guide its decision making on behalf of the 
community. These Directions were guided by the pillars of the Community Strategic Plan:  Health, Learning, Environment, Culture, and 
Economy. Additionally, Council identified five Strategies it will implement to successfully follow the Directions to achieve the Vision 
Statement.    
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DISCUSSION 
 
Council participated in an internationally accepted system of developing a shared vision, looking at obstacles and developing strategies 
to implement the vision. The system is called the Technology of Participation (ToP) Strategic Planning Process, and originates with the 
Institute of Cultural Affairs – ICA. 
 

During the facilitated process, Council was asked to describe an ideal Chatham-Kent. The process included brainstorming ideas and 
then grouping them according to their similarities. The result was six groups of desired outcomes.  Each group was then assigned a 
“name” or Direction title that best described the group. These are the six Municipal Council Directions 2011-2014. 
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After the six Directions were agreed upon, Council was asked to identify and group into overall categories any difficulties that could 
hinder the fulfillment of Chatham-Kent being the fastest growing sustainable community in Southwestern Ontario. Six overall categories 
of Obstacles were identified. 
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The identification of overall Obstacles enabled the third and final step of the process. To overcome the Obstacles, and follow the 
Directions to attain the Vision Statement for the community, Council was asked to identify crucial areas for action and then group them 
into overall Strategies. Five were identified, and are Municipal Council Strategies 2011-2014.  
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THE COMMUNITY STRATEGIC PLANNING COMMITTEE 
 
The Chatham-Kent Council Strategic Planning Session 2011-2014 was organized by the Community Strategic Planning Committee, an 
advisory committee of citizens who have advised Council over the past five years in the areas of Health, Economy, Environment, 
Culture, Civic Engagement and Learning. 
 
More information and the community video Our Story may be found at www.chatham-kent.ca 
 
 
Copies of the video, photographs of the session, and community news media coverage are available on request. 
 
 
 

 
For more information, contact: 
 
Chief Administrative Office 
Coordinator, Community and Corporate Strategic Plans 
Tel: 519.360.1998 x3052 
Fax: 519.436.3237 
Email:ckcsp@chatham-kent.ca  

5 


